Board Meeting Minutes: Jan 22, 2025
Location: BIA Office
Time: 6-7:30 pm

Director Board Members Present: Mike Vonella, Graham Marko, Franca Conciatori, Teresa
Silvestri, Pete DiPonio, Tony Conciatori, Adriano Ciotoli (after social media manager
discussion)

General Members: Leo Silvestri, Sarah Athanasia-Zagas, Danny Zagas, Grace Ferrara (late),
Fernando Ferrara (late)

Non-Member Public: Brandi Myles
Regrets: Pete Vitti, Councillor Mark McKenzie
Mike calls the meeting to order.

Minutes of previous meeting approved unanimously

Finance

- $19,158 in general and $25,407 in reserve

- Next cheque should be for the holdback of apprx $6250

- Not many outstanding invoices. OBIAA annual membership, and final amount to
Angelstar still

- HST information has been faxed and haven’t heard anything back yet

Social Media Manager Jo

- Had posted job opening on professional job boards and received over 150 applications.
Narrowed down to 6 applicants with a panel interviewing them. All were great but
narrowed down to 3 proposals to be brought to board for discussion and decision based
on their work and ideas.

Transparency:

- Adriano C is a collaborator in one of the applications and not present for the discussion
with an abundance of caution in mind and making certain there is no conflict of interest.
He would step down from the board if awarded the contract. He will remain and continue
to help in a director capacity otherwise.

- Applicant Jaylyn Bernachi has the Erie Street Gastropub social media account. Graham
has offered to step aside from voting if the board feels he will be biased.



Presentations brought to board of final three candidates. Budgeted of $600-$750 plus
HST per month for the marketing purposes of social media. Mike notes that there should
be additional ad spending throughout the year.

Board decides to take presentations home and send in online votes, due at end of day the
following day. Individual votes to be emailed to the info@viaitalia.com email inbox.

Safety/Beautification

Christmas Decor

Lou at Angelstar agreed to store the décor once more. It may need to be moved prior to
the next season, but for now it is the best option until a more permanent solution can be
agreed on.

Police Presence

Officer Louis George has a large presence within the area and has been a great asset to
the neighbourhood for businesses and residents alike

Open Discussion/New Business

Discussions of this year’s Carrousel of Nations have begun. Brandi has booked stage and
will book sound and lighting tech for June 20, 21 and 22. MCC hasn’t announce dates yet
but have let Brandi know. Brandi notes the critical path workbook she created last year
that can be followed for timelines but they can be addressed earlier than marked on last
year’s timeline.

New aquarium parts supply store beside Humphries alterations. New men’s wear store at
former NOBU. Discussion on welcoming new businesses and that they each get a social
media posting when they open with their pertinent information and tagging so people can
follow their businesses online where they may not otherwise know of the existing
business.

Appointment of Executive as per City By-Law

Discussion of Executive Officers from last nomination and appointments and upcoming
year. All would like to continue with their positions and board decides unanimously to
have directors maintain their current roles.

o Michael Vonella Jr — President

o Graham Marko — Vice President

o Franca Conciatori — Treasurer

o Teresa Silvestri — Co-Treasurer




Adriano Ciotoli — Secretary

Pete DiPonio — Director and Past President
Tony Conciatori — Director

Pete Vitti — Director

Mark McKenzie — Councillor
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Motion to end meeting by Pete D. All in favour. Meeting Closed.
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