Board Meeting Minutes: May 21, 2025
Location: BIA Office, 836 Erie Street East

Time: 7 pm

Director Board Members Present: Mike Vonella, Franca Conciatori, Teresa Silvestri, Tony
Conciatori

General Members: Leo Silvestri

Non-Member Public: Brandi Myles

Regrets: Pete Vitti, Mark McKenzie, Adriano Ciotoli, Pete DiPonio

Call to Order

Mike calls the meeting to order.

Approval of Minutes
Minutes of previous meeting approved unanimously

Finance

Currently have $92,868 in bank with $25,000 in reserve. There are some cheques that
haven'’t cleared for an estimated $4000. KPMG has financials and should be working on the
audit.

Marketing & Events

Social Media

Mike states that Jaylyn is still doing a great job. She has been making posts and clustering
the types of businesses, so they’re grouped as opposed to individual. She has been visiting
new businesses and getting the word out on that as well.

Jane’s Walk

Brandi reports that there were about 30 people who attended. Most of the businesses
donated the swag for the bags that were given out. Boss Bagel donated a free drink and pen,
Gennaro’s gave gelato, Kurley’s gave discount cards, Monarch Butterfly Enthusiasts donated
milkweed seeds, Medica donated nylon frisbees and lanyards, Brandi donated a small bag of
Werther’s, and cookies were incuded from La Stella. There were “guest appearances” from
merchants that did interviews with Brandi for the group to learn more about their history



and businesses. Frank from Medica also demonstrated bocce for the group and invited
everyone to come back and play any time.

The event got a lot of traction on Via Italia’s social media, as well as the Jane’s Walk site.
There were 47 Jane’s Walks in the area this year, and Via Italia’s was the first one to fully
book up. Brandi had asked the organizers if Via Italia could do two so each side of the street
could be involved but they said no due to the number of other Walks, and they preferred a
new route this year of the East End.

Merchants were happy, as were the participants.

Carrousel of the Nations Planning

Confirmed restaurants as of now: Spago, Nico, El Milagro, Bacchus, Lolo, Nooch, New
Colombian restaurant. Mezzo, La Contessa and Erie Gastropub will be selling off their patios.
Still working on Gennaro’s, Boss Bagel, La Stella and La Dolce Italia Bakery.

Mike has explained to anyone questioning the reasoning for the two block footprint
(financial costs of expansion, optics of a smaller footprint compared to a 13 block event,
competition of other festivals on same weekend, having St. Angela as an anchor, having the
parking lot that fits the stage, etc.) The BIA has offered to find tents for incoming businesses,
extension cords, tables, workers to set up and tear down each day as well. Some restaurants
are a hard no and have made their stances clear.

Teresa is going to ask Delphina about the Voce Ciocare to see if they’'re able to perform this
year. Would include them in the programming after the outdoor mass at 5:30 on Saturday.
Mike will talk to Anna Vozza to see whether Folklore Dancers would be available.

Teresa to attend the Carrousel kickoff with her friends dressed in traditional Italian garb.

Currently 10-12 contestants have signed up for Miss Via Italia. Talent Show has estimated 6
as of now. Discussion on judges for Talent Show. Miss Via Italia pageant has a girl who will
be approaching businesses for sponsorships. Discussion on what the sponsorship packages
may look like, and what extent the BIA will be involved to help with the branding and
advertising of the sponsors. She will go to BIA merchants first, and then outside businesses.
Possible 50/50 for her work and the BIA to recoup some of the costs of the event.
Discussion on possibility of outside sponsors setting up booths if they’d like. Brandi asks if
the Monarch Enthusiasts would like to set up. Leo and Teresa will offer free seeds, and
someone will offer them along with signs to advertise the group and the Butterfly Festival.

Brandi questions whether the committee would like strolling musicians again this year.
Committee unanimously declines for this year.

Brandi is still looking to connect with the city regarding all the permits and applications.
She started applying in March and has been going back and forth since. Waiting for the TCP
and confirmation on the stage delivery and 22 yard garbage bin. Brandi has spoken to



Sawyer for the parking lot, and Bill about the municipal lots. Mike has approached Pete V
about being a Plan B in case of inclement weather.

Safety & Beautification

Garden

Leo states that mulch has been started. New galvanized planters are in. Leo has been
looking at self-watering options. SproutBox is a website that sells containers that might be
worth investigating.

Teresa spoke with Wanda. The BIA has 20 planters this year and 26 hanging baskets.
Additional will cost extra. Next year the BIA will need to buy all planters and baskets. Mike
puts a motion forth to buy 10 ground planters for this year for additional planters.
Unanimous.

New Business/Open Discussion

Vice Chair Appointment

Graham has stepped down. Nominations open to the board of directors. Franca nominates
Teresa. Teresa accepts. No other nominations. All in favour of Teresa being appointed Vice
Chair/Vice President.

Security Cameras:

Online vote for trial was 3-3 and with Pete V’s vote, it was 4-3. Pete V will receive the full
information of board discussions and what information Verkada had sent the board to
ensure the costs, and the pros and concerns from all are understood to make an informed
decision on the trial of the cameras at $1000.

Coordinator Overtime Hours

Discussion regarding coordinator overtime hours for events. Contract states 25 hours per
week, up to 100 hours per month. with overtime hours. It also states “In addition to the
hourly rate, you may receive the following benefits, additional hours worked during peak
seasons may be paid in separate invoices or may be accrued towards time off during less
busy times. Decisions to be made at the discretion of the board. Cell phone to ensure regular
communication and wifi capability will be provided.” Brandi states that the contract is from
early 2022 and hasn’t been revisited. Teresa states that when looking over Brandi’s
itemized summaries, she has gone to meetings that have historically been attended by
board members. Franca asks what there is to fill the hours in off-seasons. Brandi states that
those are the times that are generally when red tape and the building of events begins.
There are follow-ups from past events and building future events, as well as trying to get



seasonal décor and micro-events. When Fil R had been President, he had asked her to step
in to a lot of meetings on behalf of the BIA, when the city took over the BIA’s the
coordinators were left holding the responsibilities and the restructuring from that. Now
there is a new President learning and growing. Mike notes that Brandi’s overtime hours are
usually taken off in off season. Brandi mentions that she has monthly summaries of her
hours, and she welcomes board members to attend meetings as she isn’t looking for
overtime hours.

New Businesses

People have been working inside the old Apollvini café. No movement on The Well. Farouj
King building is for sale. A new panini shop is opening at Langlois and Erie.

Motion to end meeting by Mike. All in favour. Meeting Closed.
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