Board Meeting Minlites: Aug 20, 2024
Location: BIA Office
Time: 7-9:00 pm

Director Board Members Present: Pete DiPonio, Franca Conciatori, Mike Vonella, Teresa Silvestri,

Tony Conciatori, Graham Marko
Non-Member Public: Brandi Myles
Regrets: Pete Vitti, Adriano Ciotoli, Mark McKenzie

Pete calls the meeting to order.

Minutes of previous meeting approved.

Presentation by Constable Louis George

- Rescheduled due to personal circumstances.

Finance

- KPMG have information and no one has reached out with questions. Currently waiting for
next installment.

- Sean from Guarda has not reached out again regarding 36-hour discrepancy. Because of
this, it’s assumed that there will be no further follow-up regarding it.

- $12,382.47 balance.

- Had to transfer $8k from reserves to main. When next installment comes, it will be
replaced.

- $42.71 and $276.50 in outstanding cheques,

- $17,407.88 inreserve

Marketing & Events

Butterfly Festival

- Derek and volunteers have done a great job with the garden this year. Mike suggests that
there be additional monies allotted in the budget for next year to help with maintenance
(planters updated, mulch, etc)

- News release gone out; councillors all invited as well.

- Vendors will be there, along with a photo op of giant monarch wings, & a face painter

- New traffic signs were required by the city and have been ordered from Allegra. There are
two security guards this year and Teresa will be available to give them breaks.

- Need barrels for alleys to mark block closure

- Media coverage has been great this year.



Open Streets

- Pete, Mike and Brandi met with Stephanie Marshall from the City this afternoon. Their
estimate is 10,000 people throughout the day from 10 am -2 pm.

- Discussed potential activations from Howard to Parent. Parent to Ottawa will not be
activated and will be treated as a thoroughfare. The city is responsible for the traffic control
management, and businesses and residents will be sent notifications of the event and
street closure by the city. The BIA has also sent out notifications through newsletters.

- BIAwill help with finding organizations for activations. -Games, face painter, balloon twister
clown, musicians, etc. Brandi to look for economical activations that can be enjoyed by all
ages. Mike offered TLC’s Connect 4 for use.

- City going to try to connect BIA and kids’ soccer organization for the day. Mike discussed
event with different soccer coaches and will continue discussions to get them there.

- Shred Shop expressed interest and waiting for confirmation.

- Mike to ask yoga friends, and possible break dance group, and crooner from Talent Show.
Brandi to look for vendors through different avenues, although the city doesn’t want as
many as a market would have. Graham will do a server challenge. Possible aerial acrobats
from City. Possible roller derby demonstrations, tricycle races, etc. There still needs to
always be an emergency vehicle route available like normal closed street events. Aloe
Lounge to be asked if they’d like to do karaoke or salsa lessons. Gina from café offered to
help find vendors as well. Brandi to follow up with her.

- No patio extensions for this according to city.

- Soulshakers band would be $1800 up front with a $1200 reimbursement from a musician
grant, costing the BIA $600 total for the 4-piece band to play the 4 hours. City is not giving
any stipends this year. Discussion on music and prices. Board agrees to proceed with
Soulshakers band.

- Budget discussion: Pete puts forth motion to spend up to $5000 on Open Streets
activations this year. Seconded by Mike. Unanimous. Approved.

- Brandi to find workers and requests help in finding volunteers for the day. They are needed
to help set up, tear down, and be interactive and supervisory with the games, photo ops,
temporary tattoos, etc.

Bocce Courts

- BlAstill waiting for permission for a grand opening. The property owner is waiting for mural
installation at the courts and would like to do one then. Balls are available to use at
Gennaro’s and to buy at Medica. TBD.

TDVI/St. Angela Fest Wrap Up

- T-shirt giveaway was popular. 250 given away with more being requested up to and
including day of races.

- 188 racers, which is close to record.

- Biggest street race in Ontario.

- Winner was a mountain biker and a surprise. Will be contacted by pro racing and going to
Europe.



- Setup and take down was fastest and best it's ever been. McGregor company was efficient
and worth the hire.

- St. Angela Fest: people asked board members why the TDVI weekend changed. Less
amount of people showed for the church festival than historically, as well as TDVI.

- Discussion on church festival and whether it’s part of the Business Improvement Area and
whether the BIA should be involved extensively or not due to the church not paying into the
BIA.

- Pete states he is looking for someone to take over the TDVI beginning next year. Discussion
on BIA’s involvement with TDVI going forward. Unanimous positive comments to carry on
with collaboration with them from all board members.

- Discussion on mistaken sandbag during bike race and how police and city events team
thought it was a bomb scare. Pete had to prove it was his sandbag by picking it up without
fear. They reopened Parent, the alleys, and businesses within the zone shortly thereafter
and the bomb squad got to go home.

Street Cleaning/St. Leonard’s House

- Brandi had a meeting with the Executive Director of St. Leonard’s House, which is a non-
profit organization. St. Leonard’s have been called many times to help clean up refuse in
alleys, and graffiti in Via Italia. Brandi mentions that they are quick to respond to calls for
help. Pete used 3 men from the organization for TDVI and he was very pleased with their
work ethics and professionalism.

- St. Leonard’s has a street cleaning possibility and the DWBIA and Wyandotte BIA already
use them. They can be on a set fee structure, or hourly and can be fitted to each individual
BIA’s needs. They will bring their own cleaning supplies as well. Hourly wages start at
minimum wage and the monies go to the individuals directly.

- Discussion on this, and a decision regarding street cleaning was deferred.

Open Discussion

Franca mentions some garbage receptacles are missing pieces. Brandi states she had a meeting
with three city staff and given a map to compare what was installed and what currently exists.
Brandi went around and marked down each receptacle’s condition and what would be needed
total to return the conditions to what they were when they were installed in 2018. The BIA owns the
receptacles and would need to buy replacement pieces and containers. Discussion on what
economical avenues could be taken. Discussion deferred.

Brief discussion on upcoming AGM and that Pete would like to step down as Chair. By-law states

that current board will nominate and appoint new Chair at current AGM. Will be discussed further
at next board meeting.

Brandi emailed Craftheads and waiting to hear back on when they will be moving officially.

Motion to end meeting by Pete. All in favour. Meeting Closed.
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