Board Meeting Minutes: April 15 2025
Location: Erie Street Gastropub

Time: 7 pm

Director Board Members Present: Mike Vonella, Graham Marko, Franca Conciatori, Teresa
Silvestri, Adriano Ciotoli, Pete DiPonio, Tony Conciatori

General Members: Leo Silvestri

Non-Member Public: Brandi Myles

Regrets: Pete Vitti, Mark McKenzie

Call to Order
Mike calls the meeting to order.

Approval of Minutes
Minutes of previous meeting approved unanimously

Finance

Currently have $67,000 in bank with $25,000 in reserve. Franca mentions that GST has been
reimbursed for $36,555 (2023, and previous qualifying years.) She will apply for 2024,
Going forward, it will need to be reported every six months for full benefits.

Mike states that the audit is required to be submitted to the city by April 30, Nizam is
finishing the books and should be sending them to KPMG within the week. Will continue to
ensure that Nizam expedites the books despite having had the information submitted at the
beginning of the year.

Marketing & Events

Carrousel of the Nations Planning
Schedule is beginning to take shape, and as of now:

Friday street closure for 4 pm (requested) for a 5 pm open, considering what to put in for

opening ceremonies, will have a Miss Via Italia pageant, and Fashion Show. The pageant has
requested opening the submissions to non-Italian participants. Mike has spoken to Ciociaro
and Caboto to encourage Italian participation in the pageant, and the Carrousel overall. Cost



of pageant will be entry to Miss Universe Canada ($3000) and now for a stage extension.
Stage extension with additional tents for models, and lighting will be an estimated $3500.
Pete questions whether skirting will be included, and Mike will follow up on that.

Saturday street closure for 4 pm (requested) for a 4:30 pm outdoor mass, Mike has reached
out to some restaurants to participate. Brandi has reached out to Caboto about a grape
stomping contest. Mike is reaching out to Anna again about folklore dancers as well. There
will be Italian musical acts booked as well. Questions about whether Boss Bagel would

participate and be able to make it Italian in some way. Mike and Brandi to reach out to
them.

Sunday is the talent show and will feature an act during intermission.

Security companies have sent in quotes, and RTP has the most competitive price, and they
helped last year when they were with Guarda. Will be hiring RTP as a result.

Social Media

Mike states that engagement is up as well as the reach. Things are trending upward. Mike

will be asking Jaylyn to promote a new campaign, including highlighting Easter and the
church.

Safety & Beautification
Garden
Leo states that mulch will be needed. New galvanized planters will be going in.

New Business/Open Discussion

Mike stats that he and Brandi attended a meeting with other BIA Chairs and coordinators,
and the consensus was that they were angry at the planters and hanging baskets being
taken away. Mike questions what the board feels about the decision. Teresa to ask Wanda
again about this year and next as there seems to be some confusion on what the city intends
to do according to the other BIA’s. To be continued.

Mike mentions that Graham had reported some windows had been broken at a new
business on the street.

Security Camera Presentation: by Empire Communications & Verkada:
The presentation discusses the installation of security cameras in a 14-block area.
Considerations for mounting cameras on light poles for easier relocation and cost-
effectiveness.



Reviews of different camera types, including outdoor dome, fisheye, and bullet cameras,
each with varying field of views and analytics capabilities.

The budget is a key concern, and considerations for a trial involving three cameras
proposed to understand coverage and costs.

The board debates the pros and cons of agreeing to this versus exploring other options,
including a city-monitored system. Discussions on balancing the need for security with the
financial feasibility and practicality of the proposed solutions, including reactive vs
proactive, and independent cameras already mounted, and what the police should be doing
and what the BIA needs to do, and who should be monitored. To be continued.

Motion to end meeting by Pete. All in favour. Meeting Closed.
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