Board Meeting Minutes: Dec 3, 2024
Location: BIA Office
Time: 7-9:00 pm

Director Board Members Present: Mike Vonella, Graham Marko, Franca Conciatori, Teresa
Silvestri, Tony Conciatori, Adriano Ciotoli

General Members: Leo Silvestri, Sarah Athanasia-Zagas (late), Danny Zagas (late), Grace
Ferrara (late), Rayan Mykal (late)

Non-Member Public: Brandi Myles, Maran Mykal (late)
Regrets: Pete Vitti, Pete DiPonio, Councillor Mark McKenzie
Mike calls the meeting to order.

Minutes of previous meeting approved unanimously

Finance

- Cheque received from city: $55,840 with a holdback of $6250

- Franca made inroads with the GST issue

- 78% of provincial and 100% of federal portion of GST may be claimed. $12,497.59 filed
by Franca. $17,880.39 total may be claimed once final numbers are in and confirmed
from Hussein. Government requested fax due to Canada Post strike, of AGM minutes of
board elections with list of people who can be added to account in order to issue new
access code. SRR to fax pertinent information to government number provided with
business number.

- Sarah Athanasia-Zagas and Danny Zagas arrive to meeting

- Board discusses topping up reserve fund back to $25,000. Franca to move money to
reserve.

Marketing & Events

Christmas Décor

- Obelisks don’t look good at four corners. Overhead banner is also hanging low and
sagging,
- to call Sheer Display to inquire about adding to Christmas tree for next year




Sarah Anathasia suggests having a carrolling event. Board encourages her to plan one.
Sarah would also like an event to invite other communities to come to the street and give

volunteers hours.

to message Frank at the church re: outdoor lighting door at church.
Board discusses finding estimates from other companies for additional Christmas
displays going forward.
Storage still needs to be decided for Christmas décor. Teresa called U-Haul and units are
available for $180-$250 per month. Outdoor tree’s dimensions are an issue. U-Haul on
Lauzon is cheaper than on Walker.
Discussion on budgeting for bigger Christmas displays going forward.
Rayan and Maran Mykal arrive to meeting

Lighting

Difference in tree varieties affect difference in lighting wear and tear. East side deciduous
trees are more difficult to maintain due to growing habits and low hanging wires prone to
vandalism.

New lights aren’t compatible with older lights. Bob has done the best he could and has
tried to waterproof the lights.

Graham suggests leaving west of Parent with older lights still on trees.

Mike suggests assessment on trees. Tony suggests fixing trees in sections.

Graham points out that new lights are LED and can be colour changing.

Bob is still available per hour, and Mike suggests asking Bob for maintenance on an as-

needed basis.

Marketing

Mike states that there will be a small social media promotion with 4-5 prizes to
businesses within Via Italia. Details being finalized but should be up prior to Christmas.
Will be focused on social media to gain following for Via Italia businesses and Via Italia.
Rayan suggests a like, share, and comment promotion. Sarah agrees.

Mike points out that current social media manager has been doing a good job on it all,
and her contract is ending and a new RFP will be put out in the new year. Sarah offers
their social media person and Mike states that if anyone has any suggestions to please
have them email the BIA with their information.

Open Discussion/New Business

Mariotti Law has new space, as well as Tabone Insurance and Osteria Aventino
Working on old Zone Zero Café and The Well still being worked on

Grace Ferrera arrives to meeting

Laur Angela retiring

Clear Path financial planners in former Brigantino’s



tri mentions that planters at garden need replacing for the upcoming season.

- Leo Silvers r ;
cementing planters, or galvanized aluminum

He states there are different options such as, . . /aniz
planters. Wood disintegrates unless it’s cedar which is expensive and still difficult to

maintain. All planters will need to be replaced eventually but can be dor}e piecg meal to
start. Danny Zagas questions price of galvanized planters online. Leo will continue to
research, and board will address situation prior to start of next season. Sarah mentions
that she is involved with the francophone community and can get volunteers if they can
be get signed off as volunteer hours whether as interns or community hours.

. Mike will follow up with Leo to assess needs for garden and budget in new year.

- Sarah suggests sponsorships by businesses
Discussion on traffic accidents: one by Borrelli’s
- Attempted robbery at Cellphone Shop

- Break in at Nizam bakery

Someone stole a bungee hook from Aloe Lounge
Mike states that Cnstble Louis George has been very visib
as possible and does a lot of follow up with businesses.
An encampment had started in a public parking lot. Brandi called 311 and the police as
well as Cnstble George ant they immediately moved it out

Rayan questions what can be done about car accidents at the corner of Lillian and Erie.
Mike mentions that the Town Hall would have been an excellent time for Rayan to have
addressed the city and police regarding this. Brandi requests Rayan to email his concerns
to the BIA so they can also forward them with the support of the BIA to request further
investigation from the city and police to help quell the situation.

Discussions about traffic calming measures and revisiting the conversations again in the
new year

Rayan questions why Erie doesn’t have a Christmas parade. Brandi and Mike state that it
was supposed to be on Erie a few years ago but cancelled because Erie is not large

enough to accommodate the needs.

and one at Parent and Erie

le and willing to help as much

Motion to end meeting by Teresa. All in favour. Meeting Closed.
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