Board Meeting Minutes: Feb 18, 2025
Location: BIA Office
Time: 7-8:30 pm

Board Members Present: Mike Vonella, Franca Conciatori, Teresa Silvestri, Tony Conciatori, Graham
Marko

Members: Grace Ferrara

Non-Member Public: Brandi Myles

Regrets: Pete DiPonio, Adriano Ciotoli, Pete Vitti

Mike calls the meeting to order.
Minutes of previous meeting approved.

Fina

- $6250 holdback received from city for 2024

- $17,514 in regular account

- $25kin reserves.

- Next installment should be in May

- Teresa and Brandi reconciled all invoices and cheques for 2024, and Teresa took the package to
Hussein

- BIAmust submit a letter at end of year to city stating their intent for what the money sitting in
the account at the end of the year would be going towards. City is looking at reserves and
general accounts together and it's making it look like all BIA’s are breaking by-laws despite the
late issuing of city levy cheques at end of fiscal year. City not considering that the reserves need
to be topped up due to the late issuing and needing to rely on it for regular operations.

- HST: Franca got a hold of someone who instructed her to refile in six-month increments. Six
installments were done by her, and she mentioned to the HST worker that it was late due to the
lack of communication from them. If nothing comes of it, Graham may reach out to Brian
Masse’s office for help. To be continued.

Marketing & Events

- New social media manager has been doing a good job so far. Mike and Brandi to send her
updated new contract to her, which will include uploading all photos and videos to a Via Italia
central base stating that all pics and videos belong to Via Italia.

Jane’s Walk:

- Friday, May 2™ 1:00-2:00 pm East End version. Brandi asked if the BIA could do two different
walks but due to the popularity of the walks this year, one new walk on Erie was accepted by
organizers.

One hour long walk with goal of getting to the bocce courts and Gennaro's to highlight the
Italian heritage of the area. Walks must be timed with spots allocated along the way. Possible




start at Mediterranean Seafood/Boss Bagel or Heritage Garden and end at Kurley’s AC to give

swag bags as thank you'’s for joining. Swag bags will include gifts from participating merchants.
Brandis requests funding for swag bags at approx $3/item for 30 ppl that should be registered.
Graham mentions possible discount from Erie St Gastro as an option for attendees. Would like

to have guests be able to try bocce if time allows. Motion by Mike to approve maximum of $400
spend for Jane’s Walk. Unanimous. Approved.

Carrousel Discussion:

- June 20, 21, 22,

- Stage is booked. Face painter booked. Sound and lighting booked

- Talent Show on the 22™

- Discussions on possibly expanding blocks further. There seems to be interest in more
participation if the event will go past their doors as opposed to coming to the more condensed
area. Discussion on expanding and having event from Parent to Howard which would double the
size and increase costs significantly (security, signs, barricades, etc)

- Brandi asks Grace if she can ask Father Timothy about an outside mass on the Saturday
afternoon of the event

- Mike mentions new security company that has reached out and will be noted for price
comparisons

- Franca mentions that Carmella may be interested in doing a fashion show again this year.
Discussion on the last show and the mess that was left behind and other issues that were big
problems. Franca mentions maybe getting a 4’ high stage set up on the block of Elsmere to
Parent.

- May do a pasta eating contest, and a bagel eating contest

- To be continued

WindsorEats Proposal Discussion:

- Discussion of WindsorEats’ proposal for a Jazz Fest sponsorship. $2000+HST requested that
would include branding for the BIA on advertisements, and marketing. Would allow for another
night’s entertainment as primary sponsor to make it a full weekend and would also include a
welcome by a BIA representative with free attendance. Discussion on how it would help
promote entire street as opposed to one business location more so than others. What would
the precedence be and what long term value could be gained.

- To be continued

Garden Updates

- Wooden planter boxes are in rough shape and will need updating or replacing this year.
Galvanized metal may be an option, but decisions will need to be made soon due to timing of
season

- Galvanized metal boxes are available from Amazon. Brandi had called farms in county to inquire
about buying the materials. Buying the kits seem to be just as economical as buying materials
separately.

- Will need mulch this year as well
Leo to get prices on planter fixes and report back



Open Discussion/New Business:

- Franca asks about planting a tree that is missing in front of Pro-Staff

- Mike and Brandi have a meeting with Councillor McKenzie tomorrow. They will be discussing the
road conditions and the fact that the bike races can’t take place with the roads the way they are.

- Brandi mentions that hanging baskets will not be installed by the city at some point soon.
Planters are also still a concern with their future also in the air. Teresa will message the city to
inquire

- Parking will be going to 7 pm and increasing .25 cents/hour, as well as the lots increasing and no
free parking overnight. There may also be residential permits instituted where residents can pay
to park on their side streets and no public parking will be allowed

- Graham asks status of Lowe high school's conversion. Will ask Councillor McKenzie tomorrow.

- Will also ask about hosting another “Coffee With A Cop” event

- Gastropub is setting up a new brewery -"Erie Street Brewery” and should be ready to launch
within a month-six weeks

Mike motions to end meeting. Unanimous.

Meeting Adjourned
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