Minutes of previous meeting approved unanimously

Via Italia BIA — Board Meeting Minutes Date: March 18, 2025
Location: 836 Erie St E., BIA Office
Time: 7:00 PM

Board Members Present: Mike Vonella, Graham Marko, Teresa Silvestri, Adriano Ciotoli, Pete
DiPonio, Pete Vitti (via phone)

Regrets: Franca Conciatori, Mark McKenzie

General Members: Leo Silvestri, Grace Ferrera

Non-Member Public: Brandi Myles

Call to Order
Meeting called to order at 7:00 PM by Chair Mike Vonella.

Approval of Previous Minutes
Minutes from the February 2025 meeting were approved unanimously.

Financial Report
Teresa reported the receipt of the 2025 first installment cheque from the City of Windsor in the
amount of $62,500. Current account balances are:

e General account: $74,019.38
o Reserve account: $25407.88
o Total available funds: ~$99,427.26

Two outstanding cheques:

e ENWIN Utilities: $173.00
¢ Jaylyn (social media coordinator): $750.00

Financial documents were submitted to Hussein for audit preparation. The audited statement is
due to the City by end of April.

Social Media & Marketing

Jaylyn has been hired as the BIA's social media manager through the end of the year. She will
manage Facebook, Instagram, and the website redesign. She is expected to produce three stories
with one reel per week. The board discussed creating a calendar of content that includes fixed
events (e.g., Carrousel) and cultural holidays such as San Giuseppe. Members are encouraged to
provide input.




A marketing subcommittee will guide Jaylyn and review analytics. Jaylyn is also expected to
present insights to the full board quarterly.

Carrousel of the Nations Planning

Tentative Schedule Discussion:

o Friday: Fashion Show and Miss Via Italia pageant (tentative)

o Saturday: Outdoor Italian mass at St. Angela followed by music and evening
entertainment

o Sunday: Talent Show and cultural programming (e.g., folklore dancers, church
involvement)

o Ongoing photo ops, heritage table, games, along with possible pasta eating
contest, grape stomping contest and other endeavours, alongside food and
beverage vendors from BIA members

Saturday entertainment consideration: Jody Raffoul proposed for Saturday evening.
Cost: ~$3,500. Board discussed whether this aligned with Italian heritage focus.
Consideration given to dual programming—pairing Jody with a traditional Italian act or
segment.

Miss Via Italia: Sonny Borrelli offered to organize a Friday pageant/fashion show. If
approved, BIA would fund the $3,000 entry cost into the Miss Universe Canada feeder
event. Event would run 7-10 PM and integrate fashion showcases.

Stage Extension: Brandi to coordinate sourcing a T-shaped stage extension to be
installed and removed within limited Friday street closure hours. She notes that any
direction on where to find one is welcomed.

Boundaries: Motion passed to keep event footprint from Elesmere to Louis. Additional
vendor expansion was discussed but declined for 2025 due to infrastructure and budget
constraints. Aim to feature 3-S5 in-constituency vendors only. Pete V mentions kiosks
would be great as making it feel more like an enclosed village. Mike to talk to Pete V
more about it.

Mation: A combined motion was passed to:

o Keep Carrousel boundaries at Elesmere to Louis

o Approve $3,000 for the Miss Via Italia pageant (managed by Sonny Borrelli)

o Tentatively approve booking Jody Raffoul as Saturday headliner

o Finalize calendar and programming under direction of Carrousel marketing

subcommittee

Motion by: Pete DiPonio

o Seconded by: Adriano Ciotoli
o Vote: Unanimous approval

o}

Jazz Event Proposal
Adriano Ciotoli presented a proposal for a two-night jazz activation on July 4-5:

Friday, July 4: Live jazz performance at Bocce courts near Medica (sponsored by
Medica) from 7:00/7:30 on.
Saturday, July 5: Performance at Windsor Eats



» BIA would be a sponsor of an additional performance along the street, and WindsorEats
would handle the bookings, set up, tear down, marketing, and permits. Discussion over
set up of a caterer endorsement to provide drinks or snacks to audience and who would
pursue that endeavour. Board would like WindsorEats to pursue the caterer. Graham
suggests some money from the beverages to go to the board. Mike questions how the
board could find a caterer fairly. WindsorEats would prefer not to be the middle person.
Pete questions if WindsorEats would source a caterer without concern on the BIA
recouping money. Discussion to be continued later.

» The board approved funding of $2,250 for an additional Friday night performance on the
street, with the expectation that the performance would be 1.5 hours in length from
approx 5:30-7:00 pm and publicly accessible.

e Motion carried with full board approval.

Heritage Garden

There was a brief discussion about planning for the Heritage Garden beds. 9 are in bad shape.
Leo found a Canadian company that supplies economical galvanized beds. Leo has already put
together one and reports it’s manageable. Requests help in warmer weather to build them and
transplant the beds. Derek will help with mulch from city in spring. Other planters will need to
be replaced in oncoming years. Brandi to message Derkz again to look at the mural wall and get
his opinion and see if he can fix the spots that have been tagged and others that appear to have
other damage. Discussion on lighting possibilities. To be followed up in April

e Motion to purchase garden beds for $749 made by Mike.
e Motion carried with full approval

New Business

Teresa spoke with Wanda from the city regarding the planters and hanging baskets. Brandi reads
letter that arrived from the city earlier that afternoon stating that the city will be reducing by 50%
and will eventually do away with all funding for them by 2026. Graham questions what city will
be doing with old planters. Adriano mentions it would be a good partnership with St. Clair
College’s horticultural department. To be continued.

John’s Imports is having a liquidation sale. Brandi will send Jaylyn to do a reel to help spread the
word.

Adriano mentions Phog and Craftheads had their window smashed again but it seems to be a
targeted effort. He also stated that someone tried to cut a power cord on the food trucks but he
caught him in the act and the person left. Mike notes that community officer, Louis George, is
often in the neighbourhood and has been very visible.

Next Meeting Date
April 15, 2025

Adjournment
Motion to adjourn by Adriano. All in favour. Meeting adjourned.
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