Board Meeting Minutes: Oct 21, 2025
Location: BIA Office. 836 Erie Street East

Time: 7 pm

Director Board Members Present: Mike Vonella, Franca Conciatori, Teresa Silvestri, Pete
DiPonio , Tony Conciatori

General Members: Leo Silvestri, Grace Ferrera

Non-Member Public: Brandi Myles

Regrets: Pete Vitti, Mark McKenzie, Adriano Ciotoli

Call to Order

Mike calls the meeting to order.

Approval of Minutes
Minutes of previous meeting approved unanimously.

Finance

Preliminary discussions on the 2026 budget submission. More money to be moved to
beautification, including garbages, benches, planters, banners as the BIA plans to update the
streetscaping in 2026.

Discussion about the year-end financials and how, despite money appearing like it's not
being used, is needed to carry over from one year to the beginning of next year while
waiting for next levy installment. -Beginning of year requires membership dues, deposits
for upcoming events and initiatives, final payment for holiday décor, etc. It's money needed
in the bank in order to progress through the beginning of the next year. Franca to continue
working on budget to be presented next week at AGM and submitted by Nov. 14.

Safety & Beautification

Christmas Décor: Sheer Display is now outside of Toronto, and has downsized significantly.
They responded that the tree and décor was bought in 2010 and the BIA would be better to
buy new as opposed to them coming down to try to fix it. Pete mentions that other BIA's
have wrapped their street poles with ribbons. Mike suggests green, white, and red ribbons.

Discussion on additional garland for tree bought through Angelstar and how many new
pieces should be ordered. The tree looks sparse and needs more, the overheard display also
needs to be more taught this year, and the obelisks need to be restrung with lights properly
this year.




Motion by Mike to have Angelstar install the current inventory of holiday décor again, and
order 3 new 10’ garlands with lights installed on the big Christmas tree. Unanimous.

Discussion on holiday decorations for 2026. Classic Display, Dekra-Lite and Leblanc to
continue sending catalogues.

New Business/Open Discussion

Brandi reminds everyone that the City has emailed and requested governance training.
Online modules have been sent out and are required to be undertaken by all board
members before Nov. 14th. Each member must date, sign, and initial statements attesting
they have completed them in their entirety. Brandi to collect sheets prior to the due date.

Discussion on asking the city for a loan for a large capital project for year-round street
lighting. Brandi to ask for what steps needed to receive a loan, if possible. Board would
ideally like a 10-year loan for $250,000. Brandi to check for grants, and to reach out to
Barry Horrobin for insights on lighting. Teresa and Pete suggest Edison bulb lighting from
pole to pole. Posts go from Hall to Mercer, and there are 87 at approximately 60’ apart.
Discussion on how many GFCI's were replaced. Mike offers to hire people to check all the
GFI’s. Pete responds that Enwin should be doing that, and it could be part of the loan
proposal that industrial lights are to be purchased, which would need additional cables to
install them properly. Will also need to keep in mind that there is a lighting threshold,
including wattage, and height.

Some residents have complained to various board members regarding parking on Lillian.
There is a new paid parking lot which is causing people to park on their street. They would
like the BIA’s backing for a petition to make it a parking permitted area. Brandi has reached
out to Councillor McKenzie and the Parking Enforcement team and is waiting for a reply for
more detailed information. Discussion on how parking permit areas can be hotspots for
parking enforcement officers to give out tickets, as well as how the BIA is created for
businesses but still want to be good neighbours.

Leo has a storage container being donated for the garden. It would need a base and to be
transported to the garden. He has reached out to Villa Construction for a base and has plans
for how to keep rodents out of it. Discussion on costs of transporting it and putting the base
in. Mike to talk to property owner regarding it. To be continued.

Motion to end meeting by Teresa. All in favour. Meeting Closed.
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