Board Meeting Minutes: Sept. 16, 2025
Location: BIA Office, 836 Erie Street East

Time: 7 pm

Director Board Members Present: Mike Vonella, Franca Conciatori, Teresa Silvestri, Adriano
Ciotoli, Tony Conciatori

General Members: Grace Ferererra

Non-Member Public: Brandi Myles

Regrets: Pete Vitti, Mark McKenzie, Pete DiPonio

Call to Order
Mike calls the meeting to order.

Approval of Minutes
Minutes of previous meeting approved unanimously.

Finance

In June there was $86,589 in bank in reserve of $25,400 with outstanding cheques of
approx. $4000. Currently at $16,258.70 plus $25,407.88 in reserve. Waiting on final
financial statements and cheque from city for estimated $59,000. Mike mentions possible
designations for larger spending initiatives.

Marketing & Events

Social Media

Mike states Jaylyn has been active with posting both static and stories with individual
postings and sharing of others. Brandi to email merchants to ask for tags and their
upcoming events and promotions for the BIA to share through the off-seasons. Mike states
that experiential giveaways are going great on social media. One was for beauty and one
was for dining. They increase followers and engagement, and the gift cards the winners
receive are from Via Italia businesses.

Events

Discussion on possible future events. -Long table communal dinner on the street, night
market and/or Sunday day market (mercato.) Where the events could be hosted by BIA as
opposed to being a full BIA event production. Mike mentions possible event planner
companies to collaborate, as well as possibly incorporating the church. Franca mentions



past winter event and how it was promising but the weather overrode the plans. To be
continued.

Safety & Beautification

Discussion regarding Enwin and street poles. Enwin to be contacted regarding integrity of
them and when a replacement pole should be expected.

New Business/Open Discussion

Christmas tree needs to be fixed /filled in. Brandi to email Sheer Display to see if they will
help fix the tree, and to send their latest catalogue. Brandi to send other catalogues to the
board as well, and look for used décor from other BIA's. Discussion on the street poles and
what could be added. Limited because they’re shorter and the city has distinct regulations
for truck clearance. Adriano suggests ribbon, and the possibility of them being pulled down
was brought up.

Holiday street banner discussion and how it seems to always go out while on display. Mike
asks if Angelstar can test it first. Discussion of how it wasn’t installed well last year and how
it could be enhanced for this year.

Teresa to ask Mike or Wanda about planters and whether they could be borrowed for the
winter to put décor in for the season.

Brandi to ask city whether there is any unused Bright Lights décor the BIA could use.

Streetscaping lights in trees. -Board would like to see them unplugged. Costs for keeping
them updated and all working simultaneously is ongoing and steep. People keep pulling
them out, hiring someone to maintain them requires a bucket truck, the trees grow and
break the strands, gfi’s get tripped, etc. Discussion on other street lighting possibilities. -
Grants or loans from the city mentioned as possible solutions.

Discussion about unifying beautification for the holiday season. Possible initiative to help
businesses illuminate their business for the holidays by offering a stipend. Teresa suggests
offering specific choices to the businesses for their inside windows as well to help with
consistency and lighting. Brandi mentions a previous year’s initiative where the BIA had
encouraged merchants to decorate their exterior or windows and would reimburse up to
$250. Few merchants participated but those who did enjoyed it.

City has emailed and requested governance training. They will be sending out online
modules for everyone to go through.

Adriano questions crosswalks. Discussion over painting them by the roundabout and
whether a proposal could be sent out to the public for tender and where they would be




placed. Mike would like to see them all throughout the street. Mike to talk to Councillor
McKenzie about it.

Date for AGM set as Oct. 28. Budget to be submitted to city by Nov. 14t after being
received by the general membership. Discussion about end of year numbers accountants
look at versus actuals and late-in-the-year levy cheques from city being received.

Church has the barricades. Mike to check with Ralph to make sure all 24 are being stored.

Motion to end meeting by Tony. All in favour. Meeting Closed.
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